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AHTEIPA:

YNPABJIEHUE
KPEAUTHOU
OPrAHU3ALUVEN

PelweHma Ha 1C ona 6aHKoOB



@
O PELLEHMU antegra

«AHTerpa: YnpasneHue KpeoutHom OpraHmsaument» — oTpacieBoM NporpaMMHbIN MPOaYKT,
pa3paboTaHHbIM Ha 6a3e «1C:YnpaBneHmne XoNamHrom 8», KOMMMEKCHOIo pelleHmMa knacca CPM
(Corporate Performance Management).

[MporpamMmMa cepTndmnumpoBaHa dmpmMonm «1C» Ha «CoBMeCTMMO! -“'ECOBmeC'I'HM0|
: cucTema nporpamm
CuctemMa nporpamMm 1C:Tpegnpuatmes. B e M
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O
NPEMMYLLECTBA PELUEHUS antegra

PYHKLMOHANMbHOCTb UHTerpmpyeMocCTb CoTpyaoHuyecTBo ¢ BIG4

1C:YnpaBneHne xongunHrom
pa3paboTaH C

CDyHKLI,MOHaJ'I peLleHnd PelueHne MoxkeT

OXBaTblBaeT OCHOBHbIE MCMo/1b30BaTbCY C
MNCMOSIb30BaHMEM JTy4LLKNX

MUPOBbLIX MPaKTUK MO
yrnpaBieHno 6GU3HecCoOMm

KOHTYPbI YIpaB/iIieHYEeCKOIo Pa3nMMYHbIMUN OPYrMMIn
2 CI)I/ICKa}'IbHOFO KOHTYPa cncrteMamMm
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MoAYyJIK NMPOIrPAMMDI

brooyxetu poBaHWMeE

YnpaBneHuve AOMUHUCTPATUBHO -
O0OroBopaMu U XO3AMCTBEHHbIV y4yeT

Ka3Ha4YeMmcTBO (BkNtovag MCOO 16)

@
antegra

consulting

YnpaBneHue
pPUCKaMU

Balanced Scorecard
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MHBECTULMOHHDbIE VueT no MCDO
MPOEKTbI

LleHTpanmn3oBaHHoOe
yrnpaBrieHue

3aKyTrNKaMu1 1
aKTBaMM




@)
®YHKLMOHAIbHbIE BO3MO)XHOCTMU antegra

BIO)XETUPOBAHUE
1. WnpoKme BO3MOXKHOCTU ONMMCaHNA BIOOXKETHOW MOAETN MPOU3BOTbHOM CMTOXHOCTY;
2. BO3MOXHOCTW, ynpoLlatoLime 3anofHeHe BIoayKeToB;

3. MMnopT dopm cbopa gaHHbIX 3 Excel.

naaHNMpoBaHMeE CbaI-(T
AHTErpa: YKO. YueTt
< BHYTPUXO3ANCTBEHHbIX
AHTerpa: YKO. « AHTerpa: YKO. M
BropkeTnpoBaHme BrooykeTnpoBaHme AHTerpa: 3aprnaTa u
< YnpasneHwe lNepcoHanom
500C 500C KpeOmnTHOro yupexaeHus
BOP < BOP <
BB BB/ -
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@
®YHKLIMOHAJIbHbIE BO3MOXXHOCTM antegra

BALANCED SCORECARD

1. CbhanaHcMpoBaHHaga CUCTEMA NOKa3aTeneu,;
2. MoHutop KPI;
3. AHanm3s PUHAHCOBOIO COCTOAHUS;

4. AHaNUTUYECKMEe naHenwu.
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@)
®YHKLMOHAIbHbIE BO3MO)XHOCTMU antegra

YNPABJIEHUE AONOBOPAMMU U KASAYEUCTBO

1. «Dabpuka nnatexem»

* 3adaBKWM Ha naaTex MOTYT ObITb COrlacoBaHbl C MCMOMTb30BaAHMEM CITOXKHbIX MapLWpyTOoB COlrNflaCoBaHA, B TOM
ymcine oTBeToM Ha ornoBeLleHmne rno 3}'IeKTpOHHOlZ no4yTe,

« [lnaTe)XHblV KaneHaapb C yNyYlleHHOM 3ProHOMUKOM MO3BOMFET MPOBECTM NPOrHo3 «4YTo, ecnmn?» aHanms
MaTEXXHOW MO3nLUN

Ka3Ha4yencTBo
2. JlnMmntmnpoBaHue

«  JIUMUTUPOBaHME OOCTYMHO B MPOCTPAHCTBE TPeX TN
6looykeToB: BOP, BOAOC, 6loayKeTa ABUYKEHUS PECYPCOB. ~
JIMMUTBI onpegensaioTcs B BogyKeTax Ha 3Tane ' AT
MN1aHUPOBaHUS M KOHTPOMMPYIOTCS B AOKYMEHTax frrerpa: Ve,
«Pe3epBupoBaHume BogykeTa» 1 «3agBKa Ha onepaLuioy;

« PeanusoBaHO NepepacnpegeneHme TIMMMTOB MO CTaTbaM Cor’;gg‘;gime
BI0YKETOB, aHaNnTUKaM, nepuopam;

«  [unpeKTuBbI 3anpeTa/paspeLlleHins riatexken no3sonsoT ':'(’a‘?;?‘:b';"
6bICTPO HaCTPOUTb MPOCTbIE MPaBWia orpaHUYeHNs Aap RATeKHbI
nnaTexemn, He npuberas K NPoOABUHYTbHIM GYHKLUAM DopMUpOBaHIE >
ITNMMUTUNPOBaHUA. rnaaTexxHblx nopy4veHna

nopy4vyeHui
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@
OYHKUMNOHAJNbHDbIE BOSMOXXHOCTMH antegra

consulting

YMNPABJIEHUE O OrOBOPAMU U KA3AYENCTBO

3. KoMMepudeckme ooroBopa

[MpoBeCTM aHaNM3 N PaHXXMPOBaHME KOHTPAreHTOB MO CTEMNeHU PUCKa M OOXOOHOCTU, onpenenmTb ang HMxX
TUTMOBbIE YCITOBUA PaACHETOB,

* PermctpmpoBaTb Tpe6OBaHl/IS:I K O6€CI'I€'~I€HI/II-O, CTPaxXoBaHUIO, NMAPaHTNAM,

*  Bu3yanbHO ynpaBnaTbh rpadmnKoM pacyeToB Mo AOroBopy (3a40/1KEHHOCTb, OTKIOHEHMe OT nnaHa, nnaH, GakxT);

+  KoppeKkTnpoBaTb rpaduK pacyeToB Mo JOroBoOpYy Mpu PerncTpaumm nepBuUYHbIX JOKYMEHTOB;
*  Mcrnonb3oBaTb TEHAEPHbIE NpoLeaypbl.
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@)
®YHKLMOHAIbHbIE BO3SMO)XHOCTW antegra

MHBECTULIUOHHDIE NMPOEKTDI

1. TloocmcTtemMa no3BosgeT aBTOMaATU3MPOBATb
KN3HEHHbIN LIMKT MHBECTULLMOHHOIO NnpoeKTa OoT
MHBECTULIMOHHOWM naewn o 3aBepLLUEHNHA MPOEKTAa,

2. CuncTtemMa nosBofigeT onpepennTb 4eKoOMIMo3numto
2TaroB MPOeKTOoB UK MPOorpaMMmbl
B3aMMOCBA3aHHbIX NMPOEKTOB, YKa3aTb
OTBETCTBEHHDbIX, COOKN N NCTOJ1b3yeMble peCypChl,

3. B KauecTBe pecypcoB MHBECTULMOHHbLIX MPOEKTOB
MOTYT BbICTYMaTb 1t0Oble CMPaBOYHUKU
KOHPUrypaumm (Hanpumep, «CoTpyaHUKIN»,
«HoMeHKknaTypa», «BHeobopoTHble aKTUBbI»). [14
pecypcoB MOryT 6bITb YKa3aHbl HaTypasibHble U
CTOMMOCTHbIE MapaMeTpbl. Mepapxmyeckas
CTPYKTYPa 3TarnoB MOXET ObITb UMMOPTUPOBAHA U3
Microsoft Project.
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@)
®YHKLMOHAIbHbIE BO3MO)XHOCTMU antegra

AJJ,MMHMCTPATMBHO-XOBFIWCTBEHHbll71 YET (BKJTIOMAA MCDO 16)
1. YyeT OC, HMA, TMLI, BHECUCTEMHDbIN YYET;

2. Y4yeT goroBopoB PMHAHCOBOW apeHgbl;
3. YyeT HOC;
4. VHTerpaumda c AbC.

YNMNPABJIEHUE PUCKAMMU

1. BeOeHme NacrnopToB PUCKOB, CBA3aHHbIX C HUMUK MepOI'Ipl/IﬂTl/ll;l N MHUMOEHTOB,

2. OpraHusaumnsa B3aMMoOenCcTBMA COTPYOHMKOB B MpoLecce yrnpaBneHns pUckaMm ¢ MOMOLLbIO
MNoACUCTEMbI COMTacoOBaHUSA U OMoOBELLEHUS;

3. YnpaBneHve MeponpuatuamMm: NnaHnpoBaHMe NpeacToallmx MeponpuaTui, KOHTPOMb
nporpecca Ux BbIMOMHEHWS, y4eT 3aBepLUEeHHbIX MepornpuUaTmUm.
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@
®YHKLIMOHAJIbHbIE BO3MOXXHOCTM antegra

LEHTPAJIN3OBAHHOE YINPABJIEHUE 3AKYINTKAMA U AKTUBAMU

[loaocuncTeMa npegHasHavyeHa o114 arpermpoBaHmg I'IOTpe6HOCTl/l B MaTepmasJibHOM obecrneyeHnn
6M3H€C-€£I,MHI/ILI,, aBTOMATU3aUMUN TEHOEPHbIX NMpouenyp, BKJ1to4ad CKOPUHI NMOCTaBLLUMKOB
TeEHOEPHbIX I'Ipe,El,}'IO)KeHl/Il;l, KOHTPaKTaunn, MCIroJIHEHUA LEHTPATM30OBAHHbLIX 3aKYTOK MO K/TKO4HEBbIM
MNO3NUMNAM N KOHTPOJIA 3a AeUueHTPallM30BaHHbIMI 3aKYTNKaM Mo MeHee CYLLECTBEHHDBIM MO3NLIMAM.

«  CamMoobcny)XmBaHMe NOCTaBLLMKOB;

«  BrooXXeTnpoBaHMe 3aKyMoK;

« [lnaHMpoBaHMe U ynpaBneHne NoTpebHOCTLIO;

« [loarotoBKa K MPoBeAeHMIO 3aKyNoYHbIX NpoLLeayp;
« OnpepeneHme KOMMePYeCKOM MONMUTUKN,

« [lpoBeOeHne 3aKynoYHom NpoLenypbl;

*  AHaNM3 N KOHTPOb UCMOMHEHWA MOTPEOHOCTMW.
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CBAXUTECb C HAMMU

019 nonydyeHma 6ecnnaTHOM KOHCYIbTal MK Mo MOKYMKe,
BHEOPEHUIO N MOOOEPXKKE MPOrpaMMbl «KAHTErpa:
YnpaBneHune KpeaontHom OpraHm3saumen» Oa4 Ballen
KpeauTHOM opraHm3saLmnm

97 MockBa, np-a Xnebosasonckum, 7/10
Q) +7 (495) 230-20-02

«] bank.antegra.ru

> Info@antegra.ru
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